
Criteria Examples for Raters of Faculty Evaluation Form

Category A:  Teaching (65%) 

Exceptional is responsible for institutionalized instructional innovation; develops and implements new courses; wins teaching award; shows innovative or demonstrably effective instructional techniques; incorporates activities such as speakers, creative projects, collaborative activities; develops teaching materials widely adopted by others. 

Good is well-informed and well-prepared; adapts courses to changing information or demands of discipline; shapes presentation appropriate for content and for students; creates stimulating assignments; inspires, encourages, and/or supports high student performance; serves as guest lecturer at PSTCC or other educational institution.

Needs Improvement demonstrates a pattern of being unprepared for class; is not well-informed in course content; demonstrates ineffective presentation style; uses ineffective teaching materials; has failed to meet classes without cause or replacement; sets mediocre standard for student performance; does not return graded work in a timely manner. 

Unsatisfactory fails to follow improvement plan (if applicable); does not attend meetings or participate in making curriculum decisions; routinely fails to prepare for or to meet class, providing no cause or replacement; does not conform to department requirements for course; routinely fails to meet expectations for position. 

Comments: 
Category B:  Service/Outreach (20%) 
1:  Student Interactions 

Exceptional develops or leads student organization; organizes student-oriented events; organizes field trips or other activities; serves as mentor or arranges for mentoring contacts; conducts student review and problem sessions; allots extra time for advising; schedules conferences, tutorials, etc.; volunteers extra time in learning center, lab, etc. 

Good provides adequate advising time; remains informed as an advisor; maintains regular office hours; is accessible to students outside of regular office hour; participates in student-oriented events

Needs Improvement schedules moderate advising time; demonstrates a pattern of missing advising appointments; demonstrates a pattern of missing office hours; demonstrates a pattern of being inaccessible to students; has little contact with students outside of classes 

Unsatisfactory does not keep advising times as required; does not maintain regular office hours; is generally inaccessible to students; has almost no contact with students outside of classes 

Comments: 

2:  College and Community Service* 

Exceptional chairs a college-wide committee; chairs departmental committee or effort; organizes college-wide campaigns, activities, assessments; receives award for service; edits program review or other projects; has leadership role in departmental, college, or community activities 

​Good is an active participant in department, college-wide, or community committees and efforts; provides direction in curriculum development; assumes challenging teaching schedule (e.g., multiple preparations, multiple teaching sites); is involved in college or community activities; is involved in departmental (or program) decision making; objectives, activities; actively participates in program advisory meetings; supports and encourages colleagues; substitutes for colleagues as requested 

Needs Improvement is unresponsive to departmental issues, concerns, efforts; is inadequately involved in departmental decision-making, objectives, activities 

Unsatisfactory does not attend department meetings or participate in department decision making. 

* Community service does not take the place of college service 

Comments: 

Category C:  Scholarship/Creative Activities/Research (15%)

Professional Development 

Exceptional publishes an article, a book, etc.; presents a paper at a conference; receives grant; attains terminal degree; completes graduate coursework; serves as officer of a professional organization; reviews texts or other materials; organizes campus events; updates or develops skills individually or through internship or other type of fieldwork; gives presentations at off-campus seminars, workshops, etc.; organizes peer collaboration teams. 

Good maintains memberships in professional organizations; attends conferences; attends seminars, workshops; remains abreast of developments or information in field; develops skills as needed; gives presentations at in-house seminars, workshops; takes part in peer collaboration teams.

Needs Improvement has made little effort to remain informed or professionally involved; approaches to subject are seriously outdated or uninformed by current good practice in the discipline; needs to develop skills or approaches to remain current in field.

Unsatisfactory  has made no effort to remain informed or professionally involved.

  Comments: 

Category D:  Goals 

Provide comments about the instructor’s goals.  Individual faculty member’s goals should lead to self-improvement, furtherance of the department and/or college goals, and higher levels of student achievement as measured by academic program goals.

Comments:

Overall Job Performance: 

Summary Comments:  Provide comments which address the overall job performance.  Provide an overview of performance—strengths and challenges—and, where appropriate, suggest strategies for improvement.  In writing summary comments, consider every component of the Evaluation Portfolio.

Rating:      ________ Acceptable            __________ Unacceptable

COMMENTS  (REQUIRED) 
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