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Self-Evaluation Worksheet

Name:_______________________________
Department: _______________________

Title:________________________________
Supervisor: ________________________

Date Completed: ______________________

Pellissippi State has designed the self-evaluation process to:

· Encourage a constructive discussion between you and your supervisor

· Improve your understanding of your job

· Promote more effective job performance

Your performance evaluation will be completed soon.  To make your evaluation more productive, please think about what you do best and what you would like to improve about your job performance.  If you have questions, this is an ideal time to ask your supervisor.

The questions on this worksheet have been designed to stimulate your thinking and to help you prepare for your annual performance evaluation meeting.  Although its use is optional, you are encouraged to complete the form. If you need more space please use additional paper and be sure to include your name on each page.  Please complete the following:

1. What were your major accomplishments during the past year?

2. What critical abilities does your job require?  To what extent do you fulfill them?

3. What do you like best about your job?  Least?

4. How could your supervisor help you do a better job?

5. Is there anything that the organization or your supervisor does that hinders your effectiveness?

6. What changes would improve your performance?

Name: ____________________________________________

7. Does your present job use your capabilities?  How could you become more productive?

8. What do you expect to be doing five years from now?

9. Do you need more experience or training in any aspect of your current job?  How could we accomplish it?

10. What have you done since your last appraisal to prepare yourself for more responsibility?

11. What new goals and standards should be established for the next appraisal period?  Which old ones need to be modified or deleted?

12. What do you need to accomplish your objectives?

13. Please suggest any specific areas that you wish to discuss in your evaluation meeting.

14. Do you have any questions about what we expect of you in your job?

15. Do you feel that you know how your job relates to the department and college goals and objectives?

16. Overall, how do you feel about communications in your unit and with other areas of the college?  How can we improve?

17. Are there any other comments regarding your job, your progress, or the college that you wish to make?

